





OUR STORY

Ubuhle was established in 2004 as a small human resources consultancy. A strong
focused approach has enabled the business to grow into a reputable service
provider that today not only has well-established business relations with medium
and large companies across South Africa, but also long standing partnerships with
leading national corporates.

Ubuhle’s core business principle is the establishment of an enduring partnership
with each client, which is only possible through an unwavering commitment to
exceptional quality in service delivery.

Through the core services of Skills Development, Talent Management and B-BBEE
Consulting, Ubuhle helps every client to grow both people and profit.

In the Skills Development section, Ubuhle specialises in the management and
delivery of either SETA or company funded learnerships with a minimal
administrative burden on clients and advise on tax benefits and maximization of
SETA funding : 10 years, 13 accredited national qualifications, 8 part-qualifications,
30 registered & verified facilitators and assessors, over 400 client employees
successfully through our learnership programmes!

In addition to accredited programmes, Ubuhle has nine unique programmes that
are highly customizable to address company specific needs. A large selection of
business-related short courses is also available to address specific skills
requirements.

In terms of Talent Management, Ubuhle designs and develops a variety of
interventions that enable clients to empower individuals and teams. The
interventions are all company specific and designed to address specific
performance, productivity and/or behavioural issues.

The B-BBEE Consulting Service has been introduced specifically to advise clients
on how to approach their B-BBEE Scorecards and how points per B-BBEE element
can be maximized. Our extensive experience in Skills Development for example is
the point of departure for consulting on the Skills Development element of the
scorecard.
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Services

B-BBEE CONSULTING

V Maximise your B-BBEE points and status through Skills
Development

V Get recognition for social responsibility initiatives
v Take advantage of the new Youth Employment Service initiative
» Increase points through Bursaries/Scholarships, Internships

£
and Learnerships

V Earn bonus points for absorption of black learners at the end
of a learnership

V Take advantage of the increased recognition of Informal
Training expenditure

We advise clients on how to approach their B-BBEE Scorecards and how points
per B-BBEE element can be maximized. Our extensive experience in Skills
Development for example is the point of departure for consulting on the Skills
Development element of the scorecard, taking full advantage of the amended
codes 000 and 300.

B-BBEE Key Elements
The five key elements (as amended) measured are:

v Ownership
v Management Control
v Skills development

Enterprise and supplier development

V Socio Economic Development (Social Responsibility)

Weighting | Code Series Ref
Ownership 25 100
Management Control 19 200
Skills development 20 300
Enterprise and supplier 40 400
development
Socio Economic Development 5 500 O




Recognition levels Skills Development Indicator

B-BBEE Status  Qualification B-BBEE

Category  Skills Development Element Weighting Complience
Recognition Points Targe
Level
Sills Development Expenditure on any programme specified in the Learning Program Matrix
Level One 100 points on the generic score 13504 for black people as percentage of the Leviable amount.
contributor card
Skills Development Expenditure on Learning Programmes
ekl T 95 paints on the generic scare card ~ 125% specified in the Learning Programme Matrix for black people 6 3.5%
contributor as a percentage of Leviable Amount.

) . Skills Development Expenditure on bursaries for Black
Level Three 90 paints on the generic score card ~ 110% ! i Sl ! ” e

SontriButor students at higher education institutes.

: : Skills Development Expenditure on Learning Programme
Level Four 80 points on the generic score card = 100%

- specified in the Learning Programme Matrix for black
contributor 4 0.3%

employees with disabilities as a percentage of Leviable
Level Five 75 points on the generic score card ~ 80% amount.

contributor
Learnerships, Apprenticeships and Internships

Level Six contributor 55 points on the generic score card = 60%
Number of black people participating in learnerships,

Level Seven 40 points on the generic score card ~ 50% apprenticeships and internships as a percentage of total 3 2.5%
cantributor employees.

Level Eight 40 points on the generic score card  10% Number of black unemployed people participating in

EonirBien learnerships, apprenticeships and internships as a percentage 3 2.5%

of total employees.

Number of black people absored by the measured and

5 100%
industry entity at the end of the Learnership programme

SKILLS DEVELOPMENT

Skills Development is about Nation Building. Nation Changing.

Ubuhle is an accredited training provider and has successfully implemented
learnerships as well as tailor-made training programs for the past 13 years. We have
a national pool of qualified consultants, facilitators and assessors and we're here to
help create a competitive advantage in your business.

You need to be legislative compliant, you need learnerships with in-house
training, you need to get your SETA Grants paid out, you will be eligible for tax
rebates, and points on your BBBEE Scorecard. We can do all of this for you.
Effortlessly.

Seta Consulting
Navigating the SETA seas can be a minefield. We understand that and consult on a
range of areas across the SETA spectrum.
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Ubuhle provides the following SDF services:

V Annual Skills audits
V Completion and submission of WSP’s and ATR’s
« Securing SETA grants and funding

Implementation of workplace skills plans

V Learnership implementation and management
v Monthly training reports
V B-BBEE & skills development advice
Learnership tax deductions and IT 180 form completion
Learnerships
Take advantage of learnership tax deductions: Up to R80,000 per
V able bodied learner and up to R120,000 per disabled-body leaner.
V Increase your B-BBEE Skills development points
Vg Run learnerships with minimal administrative hassles

Enjoy our nationwide delivery in both urban and rural areas. We
bring the college to you.

Ubuhle specialises in the management and delivery of either SETA or company
funded learnerships. Over the past 10 years, Ubuhle has acquired accreditation for
thirteen full national qualifications that are delivered across South Africa by a pool
of over 30 registered and verified facilitators and assessors. Ubuhle fully manage
SETA and learner administration, with a minimal administrative burden on clients,
and advise on tax benefits and maximization of SETA funding. A further eight
part-qualifications enable our clients to implement occupational skills
programmes for selected employees.

In addition to accredited programmes, Ubuhle has been requested by various
clients to develop non-credit bearing leadership & management development
programmes, and currently we have nine unique programmes that are highly
customizable to address company specific needs. A large selection of
business-related short courses is also available to address specific skills P
requirements.
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TALENT MANAGEMENT

“"The function of leadership is to produce more
leaders, not more followers.”

- Ralph Nader

v 4 Improve your team’s performance and productivity

<

Implement change processes seamlessly
V Establish high performing work teams
Coach your executives or teams

V Implement powerful team development and team build
interventions

Ubuhle designs and develops a variety of interventions that enable clients to
empower individuals and teams. The interventions are all company specific and
designed to address specific performance, productivity and/or behavioural issues.
Processes to manage change, to establish high performing work teams, increased
productivity, and improved team work are designed in partnership with clients.
Executive coaching as well as team coaching and team development/-building
forms part of this service.
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Contact

o

ubuhle

GROW PEOPLE. GROW PROFIT

CALL US: MAIL US:
We have a presence in all major cities Liza Gresse (CEOQ): liza@ubuhlehr.co.za
within South Africa Jan Nel (GM): jan@ubuhlehr.co.za
NATIONAL CONTACT NUMBER :TEL: Enquiries: info@ubuhlehr.co.za

0861 256 724

VISIT US BY APPOINTMENT:

DURBAN BRANCH
Unit 10 Gregory Park, 14 Garlicke Drive, Dolphin Coast, 4420

GAUTENG BRANCH
Suite 3, 1st Floor, Waterfall Park, c/o De Wiekus & Modderfontein Road (R25), Van Riebeeck
Park, Kempton Park, Kempton park, Gauteng, South Africa
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