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What is coaching?

Coaching is a series of collaborative One-on-One learning conversations that
facilitate transformation and accelerate development. Rather than being a teacher,
advisor or expert in the counterpart’s profession, the coach is an expert in the
learning conversation and guides the counterpart to identify goals and aspirations
which then become the content of the coaching engagement. Our coaches use an
adult learning framework and a systematic, solution-focused process of setting
goals, brainstorming options, taking action and reﬂecting.

Why engage a coach?

The most successful organisations regularly engage external coaches to accelerate
the development of their best and brightest. Coaching has become an essential
leadership development tool because it is one of the most effective ways to create
dynamic, high performing organisations.

Business Outcomes

UBUHLE HR coaches are engaged to work with counterparts towards a range of
outcomes.
Coaching ensures:
Fast and effective succession into critical roles, increasing productivity
Retention of high potential employees and leaders through targeted
development
People transition successfully from technical roles to leadership roles
Self-awareness and development of personal style, resulting in greater
leadership impact
Sound and ethical decision making in complexity, leading to better business
results
Underperformance is challenged and accountability is enhanced by robust
conversations
Awareness of ‘blind spots’ in professional effectiveness, including attitude
and values misalignment resulting in higher levels of engagement and
productivity

UBUHLE HR Research

The UBUHLE HR coaching effectiveness research conducted over the last six years
shows that coaching builds capability in the following key areas:
Self-awareness and capacity to respond to personal challenges
Ability to have difﬁcult conversations, manage performance and inﬂuence
both up and down
Communication of ideas and capacity to give and receive feedback
Increased team effectiveness and team building skills
Strategic awareness and sensitivity to their business environment
Clariﬁed career interests, direction and vision

Coaching engagement structure

Each coaching engagement differs in structure. UBUHLE HR will make a
recommendation depending on the requirements of the organisation and the
coaching counterpart. For change and learning to occur, we typically suggest 6-10
hours of coaching, scheduled on a fortnightly to monthly basis, over a 4-12 month
period. Coaching commonly takes place face to face, although the UBUHLE HR
coaches are also experienced in phone and skype coaching.
STEP ONE: The brief
An UBUHLE Client Service Manager takes a brief to understand the required
coaching outcomes and the business context.
STEP TWO: ‘Meet and Greet’
Proﬁles of one or more UBUHLE HR accredited coaches are put forward and
the coaching counterpart meets with the preferred coach.
STEP THREE: Conﬁrmation of the engagement
Once a good dynamic is conﬁrmed, the UBUHLE HR provides a ﬁnal
recommendation on the engagement structure (including diagnostic or
360° processes where appropriate and relevant). A conﬁrmation is signed
between UBUHLE HR and the coaching sponsor.
STEP FOUR: One on One coaching commences
A pre coaching questionnaire is used to benchmark the coaching
counterpart’s personal expectations and goals for coaching. The coach and
counterpart sign an agreement for working together.
During coaching all prior input is taken into account to establish useful and
desired outcomes; these inform the goals throughout the engagement.
The coach structures each stage of the coaching on key adult learning
principles. This includes applying the individual’s past knowledge and
experience to reframe what they already know into new ways of thinking
and behaving.
The coaching focus is practical and centred around workplace realities.
Increased self-awareness and improved personal effectiveness are evident
in changes of attitude, knowledge and skills that enhance performance and
results.
Successful coaching requires a collaborative approach, with the coach as a
facilitator of change. Between sessions, it is the coaching counterpart’s
responsibility to enact change and implement actions that have been
agreed to.

STEP FIVE: Coaching effectiveness survey
As part of UBUHLE HR research, counterparts are requested to participate in
our Coaching Effectiveness Survey when the engagement ﬁnishes. This
research includes an examination of key beneﬁts of coaching and how the
engagement assisted them to achieve these beneﬁts.

Progress reviews and reporting

Progress is regularly assessed through a reﬂective, interactive process during
coaching. Accountability is built into the UBUHLE HR process through a mid-point
progress review which assesses the outcomes achieved against the goals and
expectations identiﬁed at the start of the engagement. The organisational
sponsor’s input is sought at this stage and again at the end-point review.
Please Note:
The UBUHLE HR reports to the organisation on coaching dates and progress and
not on the content of the coaching sessions as the content of coaching sessions are
strictly private and conﬁdential.

Executive and Leadership Coaching
What is Executive/Leadership Coaching?

Leadership coaching is increasingly recognised as one of the most effective ways to
create dynamic, focused organisations and foster Leadership development.
Leadership coaching gives people the freedom to use their talents, skills and
experience - while at the same time ensuring clear goals are in place and outcomes
are achieved.
Speciﬁcally, Leadership coaching can assist managers in becoming more effective
leaders of their people and helps signiﬁcantly progress their Leadership
development.
One on one or individual coaching is one of the Institute’s three principal lines of
service, along with professional coaching training and accreditation and the
delivery of tailored development programs for leaders at all levels of organisations,
in coaching and other workplace conversations.
Like other forms of coaching, Leadership coaching is a collaborative relationship
that uses an adult learning framework to help managers and business professionals
identify and remove those interferences that limits Leadership development.
Leadership coaching is a three-way relationship between the coach, counterpart
and the counterpart’s organisation.

The Purpose of Executive/Leadership Coaching

While the speciﬁc purpose of any Leadership coaching engagement is practically
unlimited, the common theme in all Leadership coaching is to assist the coachee to
express more of their full potential.
UBUHLE HR focuses on a very practical and experiential approach to coaching.
Rather than being a teacher, advisor or content ‘expert’, the Leadership coach
facilitates the coachee through an intensive and accelerated process of professional
and personal development.
We see Leadership coaching as a collaborative, three-way relationship between the
coach, the coachee, and the coachee’s organisation (usually represented by an
individual who ‘sponsors’ the coaching engagement such as the coachee’s
manager).

The coaching relationship is framed within an adult learning cycle that encourages
a systematic, solution-focused process of:
Goal setting
Taking action that ensures sustainable behaviour change
Reﬂecting to make sense of these changes in terms of new understandings,
the coachee’s initial goals, the desired organisational results and the
coachee’s long-term, personal potential.

The Essential Qualities of an
UBUHLE HR Leadership Coach
We recognise that the essential qualities of a Leadership coach are the ability to:
Understand the process of Leadership coaching and the importance of the
relationship
Understand and value the ethical issues of Leadership coaching
Manage their own physical, mental, and emotional state
Listen and ask powerful questions
Assess the client's desire for change
Build trust and balance the dichotomy between trust and challenge
Hold the coachee to their commitment to action.
All Leadership coaches who work for UBUHLE HR are trained and take part in our
on-going professional development program which includes regular supervision
and reﬂection on practice.

Executive and Leadership Coaching Rates
Below are some of the packages that have been structured based upon the most
frequently requested Leadership coaching services. Because clients vary in terms of
their progress and time constraints, sessions and packages can be tailored
depending on your speciﬁc needs.
Preliminary Strategy Consultation
This is a discounted, pre-requisite 1 hour initial session to:
Establish area(s) you would like coaching on
Try out the coaching process with a real example
Determine how I can best add value as your coach
Answer any questions you have about the process
Discuss the structure, timing and pricing of sessions
There is no obligation to continue after this preliminary session.
Preliminary Strategy Consultation price (discounted):
South Africa: R1,050.00 (Excl.VAT)
UK: £120
Europe: Euro 120
Rest of the World: US $150

Leadership Coaching Package details:
Leadership Fast Track
Ideal if you need to gain momentum on a speciﬁc focus area quickly
5 sessions of 60 minutes each
1 session per week or structured according to individual/company schedule
2 weekly email exchanges if desired
Price per session:
South Africa: R1,250(Excl.VAT)
UK: £160
Europe: Euro 195
Rest of the World: US $225

New Leadership Package
Recommended for new Leaderships wanting to make their mark
24 sessions of 60 minutes each
Distributed as required over 1 year
2 weekly email exchanges if desired
Price per session:
South Africa: R1,250
UK: £140
Europe: Euro 160
Rest of the World: US $195
Executive and Leadership Primer Package
Recommended for Leaderships needing to deal with a speciﬁc challenge
8 - 12 sessions of 60 minutes each
Distributed as required over 6 – 12 months months
2 weekly email exchanges if desired
Price per session:
South Africa: R1,650
UK: £160
Europe: Euro 195
Rest of the World: US $225
Please note that the above prices are indicative and package pricing may vary
depending on whether sessions are in-person or over the telephone and whether
extra materials are required – please contact Liza Gresse to book a preliminary
strategy consultation to discuss what would be most appropriate for you.
PLEASE NOTE:
The above rates do not include travel cost of Executive Coach. Traveling and
accommodation will be charged as an additional cost to the client/company
sponsor.

Coaching Proﬁle
Name:

Liza Gresse

Company/ Position: Director/Senior Executive Coach
Location (

City, Country):
Nationality:

South Africa Nationally Global

South African

Background:
Liza is Director of UBUHLE HR, a national HR and Management Consultancy focussing
on Leadership Development, Organisational Development and Productivity
Improvement. She is Programme Director for the “Women Leadership Journey” in
association with Dutch partners, “Mutual Learning Journeys” in Amsterdam, the
Netherlands and has vast expertise in the ﬁelds of Leadership, Organisational
Change, Motivation, Emotional Intelligence and Intercultural Intelligence and has
delivered to clients and audiences across South Africa, United Emirates, Kuwait and
Europe.
She is a practising Leadership end Executive coach and coach’s clients in South
Africa, United Emirates and Kuwait. She works with a wide range of organisations and
people in both the private and public sector.
Liza’s expertise in the ﬁelds of Leadership, Human behaviour science, Human
Productivity Improvement, Motivation, Emotional Intelligence, Intercultural
Intelligence, and Social Intelligence will help to bring out the brilliance in people. She
has assisted organisations and teams internationally across various sectors to
increase their bottom line and improve the productivity of their workforce.
Liza Gresse is member of the Institute of People management (IPM), and a registered
Coach with the Coaches and Mentor Association of South Africa (COMENSA). Liza
Gresse is also a registered member of the European Mentoring and Coaching
Council (EMCC)
Liza is passionate about empowering people to “lean” into their lives and to live
their full potential. Moving people across the globe from being “Good” to
being “Great”

Degree: Graduated in: B-degree in Education (4 years)
Diploma in Human Behaviour Science and HR;
Professional Certiﬁcate in Coaching (post-Graduation: Henley Business School
(University of Reading, UK)
Certiﬁcate Programme in Advanced Organisational Practices.
MSc Behaviour Science (current)
Experience as coach:
E-mail:
Mobile:

10(Years)
liza@ubuhlehr.co.za
0836336548

Focus of Coaching and Approach
Leadership and Management Coaching
Executive Coaching
Performance Coaching
Self-Management Coaching
High Performing Team Coaching
Transformation Coaching (Change Management)
Further Service Portfolio
Management & Leadership Development
Team Capacitating
Strategic Planning & Team Effectiveness
High Performing Work Teams
Emotional & Social Intelligence
Performance Management
Executive Coaching
Change Management
Diversity Management
Conﬂict Resolution
Organisational Development

Coaching Client/ Sectors
MULTINATIONALS :
VODACOM,
MOZAL,
BHP BILLITON,
EXXARO,
MASSMART,
SPAR GROUP;
AFRISAM PTY LTD
CLARIENT PTY LTD
ANGLO AMERICAN
HENRIC GROUP OF MINES
ECL (FRANCE AND AFRICA)
ECL (MOZAMBIQUE)
ALI BIN ALI (UAE DUBAI)(2015)
KUWAIT OIL COMPANY (2017)
PARASTALS AND GOVERNMENT (RSA) :
BUFFALO CITY MUNICIPALITY (EASTERN CAPE)
DEPARTMENT OF TRANSPORT ( KZN)
TRANSNET RAIL ENGINEERING ( CAPE TOWN, JOHANNESBURG,
BLOEMFONTEIN, DURBAN)
TRANSNET PORTS
MEDIUM SIZE
POWER SPAR GROUP,
DOLPHIN COASTAL RETAILERS,
CHECKOUT,
SPORTSMAN’S WARE HOUSES,
MASSCASH,
SPECTRA MED;
IMPILO DRUGS (PTY)LTD (KZN)

Coaching Scope & Languages
Multinationals, Government, Corporate and Medium size.
English, Afrikaans.
Suggested Coaching Level @ Client
Senior Management Coach
Accelerated Leadership Candidates
Career Advancement
Business Coaching
Patterson D - F

Professional Registrations

For more detail information:
Liza Gresse
Executive and Leadership Coach
Tel:

+ 27 8612 56724

Cell: + 27 8363 36548
mail: liza@ubuhlehr.co.za

